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Rewarded performance is likely to be _
Fosters group cohesiveness
repeated

Financial incentives can shape a .
Aids performance measurement

person’s goals
Advantages

Can help the firm attain individual

equity

Fit an individualistic culture

Can promote single-mindedness Possible lack of fit with individualistic

culture

Disbelief that pay and performance arl M2y lead to free-riding effect

linked
Disadvantages

May work against achieving quality | Group may pressure members to limit
goals performance

Hard to define a team Intergroup
May promote inflexibility
competition
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 The contributions of individual employees canaecurately isolated

. » The job demands autonomy
Individual-Based Plans

* Successful performance does not depend on cdaperar competition should bg

encouraged

Work tasks are so intertwined that it is difficto single out who did what

Group Performance ] o ) ) ) ]
The firm’s organization supports the implemeiotabf team-based incentives
Based Plans

The firm’s objective is to foster entreprenelpsh self- managed work groups

Gain Sharing Plans Firm size is small to midsize
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Technology does not limit efficiency improvement
Clear records of historical performance are labée
Corporate culture supports participative managgm

A stable product market is present

Firm size is large
Different parts of the business are interdepende
Corporate wide Plans

A relatively unstable (cyclical) product markepresent

Other incentives are present
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