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Organizational Strategies

Performance Management

Identify expected performance levels

Encourage high levels of performance

Measure individual performance; then evaluate

Provide feedback on individual performance

Provide assistance as needed

Reward or discipline depending on performance

Employee Performance

Performance Management Outcomes
Pay increases

Incentive rewards

Promotions/advancement

Training and development

Career planning

Disciplinary actions

Organizational Results

Goals met or not met

Employee satisfaction or dissatisfaction strong or weak

Coordination between performance and pay
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HR Methods
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